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ABOUT HUMAN BRIDGE
Human Bridge is a Swedish aid organisation working for people and the environment. By collecting and
delivering phased-out medical equipment, used textiles and supplies, better conditions are created for
people in vulnerable countries, as well as a fairer resource allocation. Human Bridge was established in
2001 by Läkarmissionen and Erikshjälpen and has developed a unique business model to finance its aid
work through the processing and sale of textiles. A smaller part of the funding comes from the founders
and donations from the public.
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CONTRASTS
Late one night a few weeks ago, I had occasion to visit
the emergency room with my daughter and one of my
grandchildren – Chanelle, two and a half years old.
Shortly after arrival, we were shown into a private room
where we could stay while we waited for the doctor.
Although this was “only” a waiting room, it was well
equipped with different instruments and equipment. A
well-functioning height adjustable bed, oxygen supply
wall outlet, sphygmomanometer and other instruments, examination lamp, computer, hot and cold running water, buttons to push for help, ventilation, fresh,
neat and tidy. In addition, caring staff who stopped by
and did what they could to make sure Chanelle was all
right while we waited.

even complain about. But I am also grateful for the
privilege of being involved in an organisation such as
Human Bridge, where I, together with my colleagues
and in collaboration with county councils, hospitals,
companies and individuals, can create the conditions
for doing something about what I have described above.
We cannot save the whole world, but we can make a big
difference to many people if we really want to.
Chanelle is all right. Eventually her arm was wrapped
in a cast to properly heal a crack. What happened to
Helen’s son? We can at least guarantee that he got help
at the clinic, which probably would not even have been
open unless Human Bridge had provided equipment
and materials.

While we were there – a little Swedishly frustrated by
the time it took before the doctor arrived – my thoughts
went to Helen and her little son, whom you can read
about further on in our annual report. I wondered
what Helen met with when she arrived at the clinic in
Tanzania to get help for her son. What did she expect
when she left for the clinic? My thoughts also went on
to the infinite number of hospitals and clinics I have
visited in various countries during my years in the aid
industry. Everything from rural clinics housed in huts
with dirt floors and grass roofs, to large hospitals in
rapidly growing cities. Hospitals built in the early 20th
century, which have never been renovated, or newly
built hospitals, which are like haunted castles, since
the resources to equip them are lacking, so they stand
like empty monuments to the world’s poor resource
allocation. Overcrowded hospitals, with a lack of equipment, or at best, very old equipment, staff toiling and
performing miracles taking into account the circumstances they are forced to work in. Indescribable smells
in an environment where ventilation is lacking, access
to electricity is uncertain and running water is a convenience that is not self-evident. Do not get me started on
the restrooms!
What contrasts! I am so grateful to live in a country
like Sweden, where healthcare is a matter of course,
which we sometimes take far too for granted, maybe

Robert Bergman, Director
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THIS IS HUMAN BRIDGE
VISION
We want to develop and create
a fairer global resource allocation
in an eco-efficient way through
need-based material aid.

MISSION
We use resources associated with
reusing and recycling materials for aid.
The activities are mainly carried out
with collected medical equipment and
materials as well as clothing. Training and
other related development activities may
be included. Our projects are carried out in
areas where the vulnerable are benefited.

VALUES
Human Bridge’s activities are based on a view of
humanity where all people are equal. In other
words, our activities are not limited for, for
example, ethnic, religious or political reasons. We
regard our aid projects as collaboration between us
and the recipient. We want the local partner to be
active and involved in the planning of the activities.
The projects shall support people’s opportunity to
grow as individuals and to be in a better position to
create a functioning existence.

KEY AREA – AID
Human Bridge collects, reconditions and
distributes medical equipment as aid for
use where the need is great, particularly
in Africa, Eastern Europe and the Middle
East. We also collect clothing and other
materials that are sent as aid and procure
supplies to disaster situations.

KEY AREA – ENVIRONMENT
Reusing and recycling are key words for
our activities. Everything from a dentists’
chair to footwear gets new users. Recycling
is, from an environmental point of view,
the most efficient way of utilising Earth’s
resources, and by recycling materials, we
believe funds can be released to carry out
aid projects.
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KEY AREA – SOCIAL ACTIVITIES
We have the possibility to offer internships
to people who need training. This
creates employment for job seekers, and
our ambition is to offer a meaningful
community. Our collaboration takes
place mainly with the municipality and
employment service in the places where
we are located.
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TOTAL NUMBER OF SHIPMENST TO EACH AREA
(shipment = 40 feet container/one trailer)

204 SHIPMENTS
TO 23 COUNTRIES

Japan

In 2017, a large amount of materials and equipment
was delivered to recipients worldwide. Through awareness in Sweden, in many cases, vital medical equipment has moved on to give people around the world
better and safer access to health care. The following is
a summary in the form of a diagram of how the material is distributed across different areas.

COMPARISON OVER THREE YEARS
HOSPITAL EQUIPMENT
YEAR TONS

AID SHIPMENTS
YEAR QUANTITY
2017
2016
2015

2017
2016
2015

204
208
194

CLOTHES AND SHOES
YEAR
2017
2016
2015

668
629
521

OTHER (E.G. FOR CATASTROPHE)

TONS

YEAR

1 165
1 117
1 249

2017
2016
2015

TONS
498
482
453

DISTRIBUTION OF MATERIAL, BY WEIGHT, TO THE RESPECTIVE AREA
EASTERN EUROPE
BALTICS
AFRICA
BALKAN
THE MIDDLE EAST
59%

1%

6% 2%

32%

HOSPITAL EQUIPMENT
51%

37%

6% 4% 2%
CLOTHES AND SHOES

36%

45%

10%

4% 5%
OTHER
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e.g. for catastrophe

EASTERN EUROPE: Moldova, Poland, Rumania, Ukraine, Hungary
BALTICS: Estonia, Latvia
AFRICA: Burundi, DR Congo, Eritrea, Ethiopia, Kenya, Mozambique, Sierra Leone,
Somalia, South Sudan, Tanzania
BALKAN: Albania, Bosnia & Herzegovina, Greece, Kosovo, Serbia
THE MIDDLE EAST: Iraq
Annual report 2017 /7
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Back at the depot, Gunnar’s truck is emptied. At the same
time another car backs up next to it and materials are
transported on it. Loading a trailer full of medical equipment, where nothing has straight edges, is like solving an
advanced level jigsaw puzzle. Technical equipment is interspersed with beds and mattresses – which also act as
packaging. External drivers drive between Human Bridge’s
depots, but many of them have been driving for a long
time and are a helping hand when loading. When the car is
loaded and ready, Gunnar says goodbye to the driver who
then rolls out his trailer from the depot in Genarp headed
towards Småland and Holsbybrunn, where the equipment
is function-tested and the necessary additions are made.

Gunnar performs almost ten collections of medical equipment
every week.

Gunnar Lindblom, Human Bridge Genarp, enjoys the freedom of driving a truck and collecting donated equipment.

CARGO TO TAKE CARE OF
It is a grey Monday in October. Rain is hanging in the air.
In the small town of Genarp, in the middle of the open
countryside around Lund, Human Bridge’s driver Gunnar
Lindblom is getting ready to get in his truck. It is time for
another collection of medical equipment in the region.
Gunnar Lindblom has worked at Human Bridge’s depot in
Genarp, Lund, since 1996. From here, medical equipment
is collected from medical centres across the region, and
then transferred to Holsbybrunn, where it is screened and
transported to the world.
Gunnar enjoys driving around, collecting materials. Every
week he performs between eight and ten collections, some
at places he has been to before, others at new ones.
– When it comes to hospital beds, I often go to the same
places. Many places replace a number every year, says
Gunnar.
Gunnar collects a wide variety of equipment, everything
from advanced medical devices to supplies. This time,
beds are on the schedule, and like so many times before,
Gunnar pulls the Human Bridge truck back next to the
care centre in Lund. It is narrow and seemingly impossible
for a truck to turn around here. It looks like he was born
behind the wheel of a truck, but his truck driver’s license
came with his employment at Human Bridge.
– I got my truck driver’s license six months after I started
here, he says, explaining that it is important to be able to
handle the medical equipment properly when collecting
and loading it. The donated material has a high value and
must not risk being damaged during transport. Gunnar
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used to be a nurse and also works part-time as a fireman
at the station in Genarp, so he has experience in healthcare.
At the care centre in Lund, Gunnar meets with staff who
planned the collection well and everything turns out to
run smoothly.
– In some places, you get to go to a ward and pick up
and whisk the beds out between patients, armchairs and
bedside tables. It does not always run as smoothly as it did
here, he says, nodding to the beds set up in the corridor on
the ground floor.

It is important that the medical equipment collected
is properly loaded and anchored to the truck to avoid
damage during transport. Once the car is loaded this morning, it is time for Gunnar to return to Genarp. He knows
that another truck soon will be arriving at the depot to
transport the material to Holsbybrunn.
There are currently five people working in Genarp and
every week a trailer of medical equipment is loaded to the
main depot in Holsbybrunn for inspection and screening.
Since storage space is very limited at the depot in Genarp,
it is important that the logistics work and planning adds
up. When Gunnar collects bulky materials across the
region, it must therefore fit in with a transport to the main
depot to make everything run smoothly.

A trailer is loaded with medical equipment headed for the main depot.

Human Bridge depot in Genarp.

About 20 beds are being picked up today and after a while,
when Gunnar has loaded and fastened the first ones to
the truck, another truck arrives. The already crowded turnaround, gets even more crowded. New beds are arriving
for the care centre. They have really adopted a one-in-oneout policy. After another few moments, staff also arrive to
assemble the beds. On the turnaround, boxes and packaging are mixed with old and new beds. For Gunnar, this
is nothing new, this is often what happens, and he talks
amicably to the others.
A lifespan of a hospital bed is about 15 years in Sweden,
and Gunnar has been shown its usefulness afterwards.
– For example, I have been in Tanzania at the Nkinga
Hospital, on several occasions, and seen that they still are
using beds that were sent a long time ago, says Gunnar.
It is not uncommon for a hospital bed from Sweden to
keep living for 15 years in other countries, which de facto
implies that it only is half way when leaving Sweden.
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MANY KILOMETRES IN A TRUCK
Across the country, over 2,400 Human Bridge textile
collection containers are emptied several times per
week. To a large extent, our local partners empty the
containers and transport the material to any of Human
Bridge’s facilities. The collection carried out close to
our depots is often managed by Human Bridge’s own
staff.
One of those who ensures that textiles reach us is
Robin Wahlström. Robin has been working as a driver
at Human Bridge in Holsbybrunn since the beginning of
2017, and one of his tasks is to empty collection containers in the area around Vetlanda, Eksjö, Nässjö and
Västervik.

EXTENSIVE LOGISTICS
Four aid shipments in a week. Material going in and
out. A typical day in Human Bridge’s activities involves
extensive logistics.
Working with material aid requires extensive planning.
Materials must be collected and shipped. It is not just
the four aid shipments per week that take place within
Human Bridge’s activities. Their feasibility requires
more transport than that. Cristofer Ståhlgren is a logistics coordinator at Human Bridge. He is on top of all
transports carried out on a typical day and has the task
of ensuring the smooth running of everything.
– My job involves making sure we load the right things
at the right time and the right place, says Cristofer. It
also involves overall planning primarily of exports, booking and fitting together trucks and containers, in order
to use the transports as well as possible for both the environment and the economy. Internally many transports
take place every day, both with our own cars collecting
textile and medical equipment and with external carriers. It is both with regular trucks and materials shipped in 20-foot containers, he continues.

Robin spends his time driving many kilometres in his
car and lifting many bags. During one of his emptying
days every week, he drives over 250 kilometres.
– Driving a truck is freedom with responsibility, I like
that, says Robin, adding that it is nice to meet a lot of
people.
After an emptying round, Robin returns with a truck
loaded with textiles collected at recycling centres, facilities, next to residential buildings, second-hand stores
or pre-schools.
– People donate very large volumes, says Robin, who
often reflects on the added value of the material in
Human Bridge’s activities.

Robin Wahlström is one of those ensuring that Human Bridge’s collection boxes are emptied every week.

Transporting materials to other countries also requires a
lot of administrative work. Documents on the shipment
must be sent to the recipient, and in case of shipments outside of the EU, they must also be cleared through
customs.
To achieve four aid shipments in a week, a lot of preparatory work is required, work that is not always visible
when the result of the year is presented, but which is a
prerequisite for achieving it.
– The logistics of Human Bridge is a very large part,
Cristofer says and continues: The challenge is clearly to get as good a flow as possible of the material, to
avoid handling it too many times or keeping it stocked
too long. Since we never know how much or how little
material comes in, we must be flexible, think ahead and
ensure proper planning.
Cristofer Ståhlgren is a logistics coordinator at Human Bridge and
ensures that all transports run as smoothly as possible.

Just transports between Human Bridge’s various facilities can a typical week amount to a dozen. To that may
be added transports for collection of depot-related materials. Medical equipment is collected as much as possible by Human Bridge’s own staff and trucks.
Every week 10-15 trailers leave Human Bridge’s facilities
with textiles for sale to sorting companies in Europe.
These deliveries are a prerequisite for Human Bridge
since the surplus finances the aid activities.

10/ Annual report 2017

Annual report 2017 /11

AID

AID

CHILDREN GET TO BE CHILDREN

EQUIPMENT – A PREREQUISITE
FOR BETTER CARE
Dr Neodrea’s wish was to provide better care to patients.
Now he has got the equipment he needs.

PHOTO: HÅKAN FLANK

Life and Light, Romania, is an organisation created to help
street children return to their families and currently has a
comprehensive program including prevention and integration. For example, they work with support for families to
prevent children from ending up on the street. In addition,
the Foundation engages in extensive work for Roma in Romania, several social activities in Moldova and distributing
material to vulnerable people.

The Christmas presents in 2017 Christmas Present Campaign have reached their destination. Presents have been
unwrapped, smiles have spread and hope has been
kindled among children in Eastern Europe.
Of the 19,995 Christmas presents collected, three
reached the children in the picture, in Romania: Antonia,
Darius and Nicolas. The children live with their family
of three generations (the boys are Antonia’s uncles) in a
house they can borrow for eight years. The house lacks

electricity, water and an indoor toilet and the family
cannot afford to buy firewood to heat it. It is a 45-minute
walk on muddy roads to school every day. Here – in the
midst of a rough and tough life, a package from someone in Sweden spreads great joy and the children get to be
precisely children for a little while and forget about the
concerns that otherwise surround them.
The Light & Life Foundation helps and supports the
family with food, clothing and diapers.

TWO HEROES

Human Bridge has for many years worked with the organisation and provided it with both medical equipment,
clothing and other supplies. Since 2013, the organisation
is also present in Moldova and the aid from Sweden also
reaches there.
Dr Neodrea is an ear, nose and throat doctor in the region
of Stefan Vodă in south-eastern Moldova. He offers care to
nearly 8,000 people in surrounding villages, and the lack of
medical equipment makes him feel helpless. In Moldova,
the lack of medical equipment is a major problem since
the economy is not meeting all the needs. As a result, many
doctors and other healthcare professionals cannot always
provide the care required by the population.
The collaboration between Life and Light and Human
Bridge has enabled Dr Neodrea to gain access to longneeded equipment. He is grateful to be able to give many
more people greater opportunities to be diagnosed, treated
and recover.

Mille and Meja are two of the heroes who wrapped
Christmas presents for children in Eastern Europe
through the Christmas Present Campaign.
– It would be great if all the children in Sweden participated, that would be cool, they say.

About Christmas Present Campaign
The Christmas Present Campaign is run by the aid organisation Läkarmissionen and is carried out in collaboration with Human Bridge. The purpose of the campaign
is to give children who do not have much a merrier
Christmas. This year’s Christmas presents included a
pencil, a pencil-sharpener, an eraser, an exercise book, a
drawing pad, a crayon box, a soap, a toothbrush, a tube
of toothpaste, a candy box, a reflector and a Christmas
or postcard with a personal message in English.
Do you want to join us? Check out lakarmissionen.se.
12/ Annual report 2017
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retically and practically to now be able to work as medical technicians.
– As I went around working in a few hospitals in the
past, I saw a lot of non-functioning equipment as a result
of very simple defects. The hospital paid large sums to
private companies to repair it and it took them a very
long time. Because of this, I chose to start studying at
the Human Bridge BioMedical College, says Legese.
Tekilus chose the school because of his own tragic experience. When his brother needed care, the equipment
did not work and since there was no technician at the
hospital that could fix it, it was impossible to save his
brother’s life. Now he sees an opportunity to help others.
All four are aware of the importance of hospital equipment to provide safer care to the people in the city.
– We are very proud when we fix broken equipment
that is so essential to the patients, they say, telling us
that they feel important to the hospital and that their
skills are demanded by other nearby hospitals when
equipment breaks down.
A clash of cultures
Installing technical equipment in a country like Ethiopia
involves quite different conditions than in Sweden. Jan
Wandeby, Human Bridge, has been working with technology in one way or another for 30 years and has been
involved in installations abroad on numerous occasions.
When installing 13 operating tables in Bahir Dar, Ethiopia, he worked with students from the Human Bridge
BioMedical College. He believes that the students have

Ketema, Tekelu, Brihun and Legese who are all currently working
at Abet Hospital.

very good theoretical skills, but that it is necessary to be
able to put it into practice.
– In Sweden, we are used to cables and connectors, but
the students in Ethiopia have grown up in an environment where they have not had anything like that, says
Jan. He considers it important to keep in mind that it is
not Sweden, but at the same time try to teach them to
maintain a high standard of safety and explain to them
what could happen if safety is not maintained.
Ketema, Tekelu, Brihun and Legese are pleased to have
their training under their belt. They particularly appreciate the skills from Sweden.
– One of the Swedish technicians gave us really valuable
education and training for two weeks, says one of them.

TRAINED MEDICAL TECHNICIANS
IMPROVE THE SAFETY OF
ETHIOPIAN CARE
Three years of training and studies have come to an
end. The first technician students at the Human Bridge
BioMedical College have graduated.
The training of medical technicians at the Human
Bridge BioMedical College in Ethiopia started in January
2014 on behalf of the Ministry of Health of the country.
The purpose is to help hospitals increase the sustainability of their equipment, to get into a mindset about how
to prevent equipment from breaking down and to raise
awareness of the importance of a proper handling of the
material from an environmental point of view.
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In July, the first class graduated. Committed students
have done their utmost during the studies to become
skilled medical technicians and most people move
straight from school to a job.
A profession to feel proud of
Some of the students who graduated in July are Ketema,
Tekelu, Brihun and Legese. All four come from Addis
Ababa and now work as medical technicians at Abet
Hospital. Before they started their studies, they had
no or very little experience of medical equipment, but
through the studies they have been training both theo-
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CANOPIES
PROTECT
AGAINST
MOSQUITOES

Malaria is a common problem in African countries.
How should a hospital protect its patients? Simon at
Human Bridge had an idea.

BISTÅND
AID

PROXIMITY TO CARE
Deliveries of medical equipment are made to hospitals in
both urban and rural areas around the world. The proximity to care is important to people. At a clinic outside Dar
es Salaam in Tanzania, Human Bridge meets Helen. She
came to the clinic with her son David to get treatment for
her son’s eczema. Helen expresses her gratitude to Human
Bridge since she now can access care in her vicinity. The
delivery of medical equipment by Human Bridge has enabled the clinic to open, maintain a proper standard and
provide the opportunity for close and quick healthcare.

In many African countries, the mosquito-borne disease
Malaria is a major problem. Not least in Tanzania. It is
important to protect yourself in the available ways and
hanging a mosquito net over the bed at night is one.
This also applies to hospitals. Simon Marklund, Human
Bridge, visited Nkinga Hospital and saw the mosquito
nets hanging by threads from the ceiling, forming one
big tangle. He shared the tip of using the hospital bed’s
lifting device instead and making a canopy of the nets.
This helps prevent the net from tangling and protects
the patient better at night. Sharing skills, tips and ideas
in order to raise the standard or facilitate for people in
different ways is also a way of helping and that has longterm effects.
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AMBULANCE ON
RHODES, GREECE
The media coverage on the flow of refugees through
Europe has gone quiet, but people are still fleeing for their
lives. Many seek shelter on the Greek islands. Medical
equipment has reached Rhodes to help the people passing through and in need of care. The material is passed
on from Rhodes to hospitals on the surrounding islands to
which refugees arrive. An ambulance was filled with the
necessary equipment directly from the container to help
people where they are.

FOOTBALL CLOTHING FOR
GIRLS IN MOZAMBIQUE
The opportunity to play football has improved both the
academic performance and health of girls in Mozambique.
In the city of Vilanculos, approximately 700 kilometres
north of the capital of Mozambique, there is an organisation called Christian Mission Action (CMA). Human Bridge
has for several years collaborated with CMA by providing
medical equipment, tools for vocational training and even
clothing. In 2017, a container largely containing football
clothing and shoes from Brommapojkarna reached a project where girls can practice soccer.

Girls in Mozambique are vulnerable and CMA has therefore launched a project that allows them to practice
soccer in school and in their spare time. This not only
provides an opportunity to take up a sport previously
reserved for boys, the girls are also instructed in their
human rights and what demands they can impose on
society. Also, preventive health and hygiene education is
included. The project has generated increased attendance at school as well as improved academic performance
and health for many of the participants.

CONTAINER TURNED
INTO A MOBILE CLINIC,
SYRIA
Imagine if a container could be painted white, get a few windows and some interior walls. What could it then be used
for? – Yes, a mobile clinic for ultrasound examinations.
A shipment to Saint Jacob’s Monastery and Mother Agnes
in Syria turned into something quite special. The container
has now been repainted, windows and interior walls have
been added and it has been decorated with a part of the
equipment from Human Bridge. The purpose of the container is to act as a mobile ultrasound clinic. This will allow
people living far away from hospitals in war-torn Syria to
easily access examinations and help.

MEDICAL EQUIPMENT
FOR SOUTH SUDAN
The health care needs in South Sudan are great. In collaboration with the Ministry of Health, Human Bridge has delivered a first container containing medical equipment and
materials. Human Bridge hopes that this will lead to longterm collaboration to facilitate the situation.
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Kristina and Marita at the textile collection at Vaggeryd’s Recycling Centre.

COLLECTION IN
COLLABORATION WITH
MUNICIPALITIES
Human Bridge collaborates with many of Sweden’s municipalities on the collection of textiles. The number is
constantly growing while ongoing collaborations are
being developed.
Human Bridge’s collection of textiles takes place in collaboration with municipalities, waste companies and property owners. As awareness of utilising textiles increases,
new collaboration is added and existing develops.
VafabMiljö, a municipal corporation established by the
municipalities of Västmanland County, Heby and Enköping, has for several years been a Human Bridge collection partner in the field of textile collection. In 2017, the
scope of the agreement was extended to cover collection
in twelve municipalities – a total of 18 recycling centres.
VafabMiljö is constantly working through different channels of information to raise awareness of the reuse and
recycling of textiles among the local residents. When
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more textiles are reused and recycled, energy is saved
and the climate impact is reduced, enabling us to make
more efforts to develop techniques for producing new
materials from the collected.
– We have had a good collaboration with Human Bridge
for several years and are very pleased with it. Human
Bridge has also played an important part, and shown interest, in working with different collection solutions, such
as FNI (collection at home) and collection directly from
customers, says Carl Doverfelt, Head of Unit at VafabMiljö.
The new collaboration agreement, in which Human
Bridge extends its collection of textiles, also enables more
aid efforts. An estimated amount at VafabMiljö’s plants is
a total of 400 tonnes of textiles per year.
– By constantly entering into new textile collection collaborations, we are able to step up efforts with shipments
of relief supplies, primarily medical equipment. This activity is facilitated by the sale of textiles, explains Robert
Bergman, director of Human Bridge.

OPERATIONS ENGINEER WITH
A DRIVE
Around the small office building, which is centrally
located at the recycling centre, plants are displayed with
care and curtains hang in the windows. You can tell that
the people working here are committed to their jobs.
At Vaggeryd’s Recycling Centre, Marita and Kristina keep
track of everything that happens. They are operations engineers and have worked at the recycling centre for twelve
and ten years respectively.
– There is so much going on in this industry so it is great
fun, says Marita.
– We try to be at the forefront of news or demands from
authorities, Kristina continues. We have had pretty free
hands as to the development of Vaggeryd’s Recycling
Centre. It facilitates that both I and Marita have a great
interest in our work.
Working as an operations engineer involves managing all
aspects of a recycling centre. It can be anything from driving
wheel loaders and handling hazardous waste to taking care
of field trips and managing administrative tasks.
– We try to guide those who come here, answer questions
and make sure they sort correctly, Kristina says and continues: It is a small municipality so you get to know many of

those who come and the vast majority want to get it right on
the subject of sorting.
Handling of textiles is something that has climbed up the
agenda in recent years, but Human Bridge has collected at
Vaggeryd’s Recycling Centre since before both Marita and
Kristina took up their employment.
– It has always been a very positive experience, says Kristina. Given the impact of the textile industry on the environment, it is very important to be able to reuse as well
as recycle textiles.
The emptying of the two containers at the recycling centre
is managed by a local social enterprise. By providing jobs
and creating employment for people, the collection of textiles at Vaggeryd’s Recycling Centre adds another benefit to
society.

Do you want to work with us on textile collection?
Or do you want to know where you can
find the closest drop-off point for
your used textiles?
Send an email to info@humanbridge.se
or call us on +46 383-46 74 70.
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– Many people who have taken up internships or traineeships here, want to stay longer, says Åsa.
Upon completion of the internship or traineeship, interns
get fresh references to use in their future job search and a
certificate of their time with Lindra.
A dozen interns and two volunteers help employees run
the store in Sickla. In addition to regular internships, you
may also do so-called language internships in the store.
Basically, the primary purpose of these people is to learn
to speak Swedish.

LINDRA SECOND HAND
AND HUMAN BRIDGE
Lindra Second Hand is a Human Bridge
support association, which means that the
proceeds from the sales in Lindra stores
are used to co-finance aid efforts. An act
at Lindra Second Hand is therefore always
a good deed – in two ways.

Urban Smedman is Regional Manager of Lindra in the
Stockholm region. He has always had an interest in antiques and has a trained eye for finding bargains among
donated stuff. One of his tasks is to find new potential sites
at which to establish a store. Something that now has happened in Sickla.
– We have got a long-term collaboration with Nacka municipality and wanted to be here with a store, says Urban,
who has also had to take responsibility as Store Manager
in Sickla for a while.

At Lindra in Sickla you can find everything from cups to furniture at a bargain price.
The picture at the top right: Åsa Nilsson, Deputy Store Manager, works both inside the store and with administration behind the scenes.

In collaboration with the municipality, materials for recycling are collected at a recycling centre, an option for
those who are unable to drop them off at the store. Every
day new stuff is collected for Lindra.
– It’s a fine house to drop off stuff in, it makes people
want to donate, says Urban.

Urban Smedman, regional manager Stockholm at Lindra Second Hand.

SOCIAL ACTIVITY WITH
BARGAIN POTENTIAL
A well-equipped store with great bargaining opportunities – Lindra Second Hand has opened in Sickla.

we opened and some of the staff made a bet about the
revenue on the opening day. Despite there being people
with a lot of experience from the retail world, a 17-year-old
intern won.
– It was a lot of fun, says Åsa, adding that the whole day
is a bit like in a daze. A busy period of preparation was over
and the day was like a big discharge.

The store in Sickla, Nacka municipality, is not like any
other Lindra store. Instead of focusing on clothing like
many of the other stores have done, the selection here includes 70-80% furniture and gadgets.
Also, many regular customers come
THE DAYS WE DO
here, and not just any regular custoÅsa has a background in project maNOT
FIND ANY BARmers. Located in one of Sweden’s wealtnagement in IT and has worked with
GAINS IN THE BOXES,
hiest municipalities, some of the store’s
Urban Smedman (Regional Manager
OUR SPIRITS ARE
customers are familiar to most of the
Stockholm, Lindra Second Hand) and
SAPPED.
population. The fact that it is a wealthy
Sickla’s Store Manager, Eric Fredriksson.
municipality is also visible on the goods.
That is how she became involved in the
– We get many nice brands, preciseestablishment of a new Lindra store.
ly because we are in this municipality, says Åsa Nilsson, She steps in where necessary, both in the store, the preDeputy Store Manager, and continues: The days we do paratory work and the administration, but her main task
not find any bargains in the boxes, our spirits are sapped. is to supervise the interns or trainees in the store. Åsa tells
When we find something, spirits are high.
us that she takes care of at least one field trip per week in
the store. Persons who, together with their municipality or
Lindra opened in Sickla on 8 July, following months of pre- employment agency administrator, visit the store to see if
paration. Some 100 people lined up outside the door before it is a suitable internship environment.
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STEFAN

CHRISTER

– The first month I felt like a kid again, says Stefan, since
I was assigned to go through toys and make sure they
worked. He was then asked to take care of the electronics instead and now he shares the responsibility with
a volunteer.
– No two days look the same, I am in charge of the
lamps, but get to step in at other points and help out
sometimes, says Stefan and concludes by saying that he
likes it at Lindra and would love to stay.

– One day I happened to ride my bike past here and went
inside to get a few things, says Christer. He had been
thinking about volunteering and after his visit to Lindra,
he took the plunge. Today he takes care of the electronics but has also prepared the room for seasonal stuff.
– That social thing – diversity and nationalities, it is
great fun, says Christer about the job at Lindra, and finishes: There is a good feel about the place.

Lindra trainee in Sickla

Lindra volunteer in Sickla
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SOCIAL ACTIVITIES

SOCIALA INSATSER

AN ERA HAS
COME TO AN END

PHOTO: NOVARE PERITOS

30 years have passed since the inauguration that day in April 1987
and, as it turned out, even a good era has come to an end. The last
groups of volunteers have filled their last cassette, pressed their
last bale, emptied their last coffee cup. At least on Österängsvägen
2, at other Human Bridge facilities, the voluntary forces live on.

Participants from Novare Peritos enjoy the colleagues and work at Human Bridge.

GIVES EVERYONE A GOOD SHOT
Taking into account each individual’s potential and
strengths and then adapting the work accordingly.
Giving everyone a fair shot – that is what social enterprises are working towards.
Human Bridge collaborates with a number of so-called
social enterprises across Sweden. This involves tasks
such as inspection and cleaning of assistive devices or
emptying of textile containers. This is an important part
of Human Bridge’s activities, since one of the core areas is
social activities, a way of taking action at home.
Novare Peritos – Stockholm
Novare Peritos is a recruitment agency that helps young
adults with neuropsychiatric functional variations into
the labour market. For almost two years now, there has
been close collaboration with Human Bridge’s depot at
Globen in Stockholm. In that context, Peritos’ people
empty textile collection boxes in certain areas. The contents are then transported to the depot at Globen. Delal
Apak is the CEO of Novare Peritos and she is pleased with
the collaboration with Human Bridge.
– It is a very good workplace for our young people, where
they are taught to work with others every day, and we are
able to adapt the work to their circumstances. The good
spirit and the close collaboration with the staff of Human
Bridge allow our employees to really feel like part of the
gang at Globen, she says.
Nytida – Staffanstorp
Another company that also works to give all people a
good shot is Nytida in Staffanstorp municipality. Nytida
provides support for people in the fields of disabilities and
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psychosocial problems, including by offering different
kinds of accommodation and daily activities. In Genarp,
a crew from Nytida sets up assistive devices for Human
Bridge one or two days a week. These devices then proceed to Holsbybrunn. Participants also empty a number
of textile collection boxes each week and pack collected
textiles for sale.
Mats Wedin has been working as a supervisor at Nytida
for more than six years. He recalls that when the collaboration started and they were invited to pack clothing,
attendance increased among many of the participants,
the project was popular.
– Everyone can participate, including the multiply disabled. Nobody claims to be bored of the activity, they
almost fight over participating, says Mats.

It all started back in April 1987. With great fanfare, the premises
were inaugurated on Österängsvägen 2 in Jönköping. In his inaugural
speech, Erikshjälpen Director Roland Nelsson said: “The purpose of
opening in Jönköping is to get closer to the donors in these towns.
We want to be a public offer to channel funds to people in other
countries.” The inauguration featured several speeches and music of
the Pentecostal Church brass band. The chairman cut the blue and
yellow ribbon. During the event, people were treated to coffee and
spettekaka.
Natanael Claesson became responsible for the sorting at Österängen,
as well as for that in Gnosjö that had opened the year before and still
is in use and in need of volunteers. Natanael became the first of several firebrands to hold this task, and he managed it well. Even before
the sorting opened, he had gathered 30 volunteers. In 2001, Human
Bridge took over the material aid, and therefore the sorting too.
The groups that over the years have done a great sorting job have
changed in size, and some have come a long way while others more
or less just crossed the street to get to the sorting. At times, the interest in working as a volunteer at Österängen has been so great that
accommodating everyone was a problem in the absence of employment. At other times, ensuring a sufficient workforce has been a
great deal more difficult.
Regardless of surpluses or shortages of labour, it is testified that everyone has been in high spirits and always done their best both to
keep a good atmosphere in the premises and to develop material for
fellow humans in other parts of our world.
Most things you can or cannot imagine yourself imagine wearing
have passed the sorting at Österängen, as well as curtains, tablecloths
and accessories of varying colour, shape, material and size. In total,
no less than 1,165 tonnes of clothing, footwear and other textiles
leave Human Bridge’s activities every year to go to aid. Something the
forces at Österängen, along with others, have been centrally involved
in. These tons of clothing are not just statistics on a piece of paper.
They have contributed to giving people across the world a brighter
life, hope for a better future, a way of coping with their often-difficult
everyday life.
The activities carried out at Österängen are invaluable to Human
Bridge and to the thereby assisted people. Many thanks for your
contribution to people and the environment!

Participants at Nytida involved in the packing of clothing.

Pictures
1. Opening ceremony, 1987. Photo: John Strandberg (picture 1-3).
2. Natanael Claesson, responsible for sorting at the start, 1987.
3. Clothes are being dropped off at the Österängen sorting, 1993.
4. Volunteers making their final effort, 2017.
5. The last group is discharged before closing in December, 2017.
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A LONG-TERM COLLABORATION
– VÄRNAMO HOSPITAL
Värnamo Hospital is a good partner of Human Bridge.
One of Human Bridge’s longest-standing hospital partners in terms of receiving surplus materials is Värnamo
Hospital. Already when Human Bridge started its activities in 2001, ongoing collaboration existed, and various medical equipment is collected on a regular basis.
During most part of the collaboration period, all contact
has been made through the same person – service manager Bengt Holmström. Bengt has been dealing with
different tasks at Värnamo Hospital since 1975. First as a
care assistant and now, for almost 20 years, as a janitor.
When a hospital unit, such as MTA (Medical Devices) or
Region Services, disposes of equipment and materials, it
ends up with Bengt, who then sorts what is useful from
what is not.
– Is it still useful? – Then we will donate it, is it broken?
– Then we will throw it. I try to be organised and when
the stock starts filling up, I reach out to Human Bridge
in good time so they can plan the pick up at their convenience. The collaboration works very well, there has
never been a problem, says Bengt.

Bengt Holmström, Värnamo Hospital, discusses the needs
of aid materials with Annika Ekholm Fröding, Human Bridge.

RECYCLING ENABLES AID
Environmental awareness enables hospitals to allow
equipment to be reused. Something that allows Human
Bridge to pass on materials to aid.
Human Bridge’s collection of phased-out medical equipment takes place in larger parts of Sweden. There are collaborations with county councils, regions and individual
hospitals with awareness of the importance of allowing
surplus well-functioning materials to move on and keep
being useful in other countries. Such collaboration includes the Region of Norrbotten.
Since the beginning of 2016, there has been an agreement
with the region, which, at the time, needed a new partner
who met the requirements of aid intermediary. Peter Gillnäs has worked as an investigator at the Region of Norrbotten and was, at the time, side-tasked with serving as
the region’s aid administrator, something he passed on to
his successor in 2017. During his nearly 15 years at the

26/ Annual report 2017

task, 35 truckloads of equipment and materials were sent
from Boden out into the world. Seven of these trucks were
filled in collaboration with Human Bridge.
– After dialogue with Human Bridge about what kind of
material, aids or equipment we have and what we need,
we collect the material in one place, says Peter Gillnäs
and continues. It has worked very well during the time
with Human Bridge.
When there is enough material to fill a truck, delivery is
ordered by Human Bridge from Boden to the main depot
in Holsbybrunn for inspection. Since the collection is not
carried out by Human Bridge’s own staff, the region provides loading assistance to ensure the material is transported as safely as possible.
After the 1,271-kilometre road to Holsbybrunn, the equipment is carefully checked and packed on a trailer or in a
container to embark on another at least as long a journey.
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NEW ON THE BOARD
– HELENA HÖIJ

Making customers aware of sustainability and enabling them to make a contribution. The Scorett Group
hopes that the campaign in December will strengthen
the life cycle approach.

Since June 2017, the Scorett Group has been involved
in the One Bag Habit initiative, according to which the
stores involved charge a fee for all the bags sold and “all
surplus from sales is integrally used to promote sustainable environmental and social development” (onebaghabit.se). In December, the Scorett Group decided that
this sum would be donated to Human Bridge. No less
than SEK 78,727 came in during the period.
– We saw it as a matter of course to combine this
campaign with the bag sales. We are members of One
Bag Habit and donate every month to charities promoting social and/or environmental development. We very
much welcome Human Bridge’s work and want to be
able to help in every possible way, says Sophie Arnesved.

Hi Helena! Who are you?
I am a Smålander at heart, love forests, but I also like
Stockholm a lot. I am married and have three kids.

Human Bridge has collaborated with several companies in
Sweden, where each collaboration is unique and welcomes
the fact that more people choose to engage in the activities.
– It is wonderful that the Scorett Group has chosen
to give us this surplus. The Scorett Group’s campaign illustrates very well that there are many different ways
of working with us and contributing to our work, both
through material and financial donations. Everything
enables our efforts for people in vulnerable countries,
says Cristofer Ståhlgren, CSR and Business Collaboration Manager at Human Bridge.

How did you end up on the board of Human Bridge?
Through my mission at Läkarmissionen, I believe I can
contribute to an exchange of experience and knowledge
between Läkarmissionen and Human Bridge.

In December, the Scorett Group launched the “Give.
Buy. Get” campaign together with Human Bridge. Over a
period of several weeks, customers were invited to drop
off used but fully functional shoes in any of the Scorett
Group stores in return for a voucher to redeem when
buying new ones.
– For several years, we have had a permanent partnership with Human Bridge, where we donate the shoes
we cannot sell for some reason, says Sophie Arnesved,
CSR Manager at the Scorett Group. We also review all
complaint items to ensure that only those in usable condition are recycled through Human Bridge. By running
this campaign, we wanted to make our customers aware
of what we do and that they also can help.
The response of customers and sellers to the campaign
in December was positive and there are thoughts about
making the shoe collection a permanent feature of the
Scorett Group stores.
– We believe that this will strengthen the life cycle
approach and allow our customers to know what to do
with their old shoes, says Sophie Arnesved.

Sophie Arnesved, responsible for CSR at Scorett Group
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PHOTO: SCORETT GROUP

WITH THE SCORETT GROUP,
OLD SHOES BECOME NEW

What is your professional background?
I studied at the Technical University of Linköping, but
ended up in politics pretty soon, and was active for more
than twenty years as both a Member of Parliament and
a Political Officer in Parliament and Government Offices. Today I am happy to have been given a new context
where my civic engagement can thrive. I am in charge
of Läkarmission’s project department and work with our
administrators who are in touch with Läkarmission’s
local partners around the world.

What do you hope to add that was missing before?
I fancy myself as a bit of a board fox, I have been entrusted to both lead, and sit on, different kinds of boards,
and hope to be able to bring with me experience from
that work. Of course, I am also hoping to bring Läkarmissionen’s experience of development collaboration to
Human Bridge.
What do you look forward to most about being a part of What are your hopes for Human Bridge as a business?
Human Bridge?
Circular economy, reusing and reI am of course looking forward to
cycling are all future concepts and
learning more about the activities! I
part of realising the Global Susalso hope that we can find points of
tainable Development Goals. I am
”LAST YEAR I GOT
synergy between Human Bridge, Erconvinced that Human Bridge can
ikshjälpen and Läkarmissionen and
be a clear player in this context and
A CHAINSAW FOR
that we can develop the activities
help create a fairer global resource
MY BIRTHDAY”
together. We all work to combat poallocation in an eco-efficient way.
verty and contribute to sustainable
development. Human Bridge creaFinally - is there anything else
tes the conditions for meeting peworth knowing about you?
ople’s right to enjoy the highest attainable standards of In August, I go crayfishing in a small lake, not too far
health, which in turn is essential for empowering people from Vetlanda and Holsbybrunn, and last year I got a
to become involved in shaping their lives and taking re- chainsaw for my birthday, so whenever I get the chance,
sponsibility for the development of society.
I go to Småland to clear the forest or cut some wood.

Annual report 2017 /29

ORGANISATION

ORGANISATION
ces are that both the equipment provided by Human Bridge,
but also other hospital equipment, will last longer.
Human Bridge participates in development projects
aimed at reducing the negative impacts of textiles on the
environment. For example, Human Bridge has participated in the Vinnova project “SIPtex,” the purpose of which
was to develop automated sorting of textiles in preparation for recycling. Human Bridge also cooperates with
municipalities in various attempts to increase the collection of household textiles.

REDUCING INEQUALITY
WITHIN AND AMONG
COUNTRIES.

THE WORK OF HUMAN BRIDGE IN
LINE WITH THE GLOBAL GOALS
With core areas such as aid, environment and social activities, and a presence in both Sweden and other countries, Human Bridge is working towards ensuring that the
Global goals are reasonably achievable.
In 2015, UN member states adopted the Agenda 2030
to jointly promote sustainable development. It includes
the Global goals. Sustainable development incorporates
both the social, economic and environmental dimension. “With the Global goals, the world’s leaders have committed themselves to achieving three amazing things by
the year 2030: eliminating extreme poverty, reducing
global inequalities and injustice and solving the climate
crisis” (globalamalen.se). Companies and organisations
throughout the world are now working to achieve these
goals, the goals that Human Bridge essentially works
towards are set out here.

INGEN
FATTIGDOM

ERADICATING POVERTY
IN ALL ITS FORMS
EVERYWHERE.

Through material aid activities,
such as deliveries of clothing
and supplies, some of the basic
needs of vulnerable people are
met. This does not eradicate poverty, but allows people
living in difficult economic circumstances to gain access
to certain necessities. In Eastern Europe, Human Bridge
supplies second-hand stores with materials that create
opportunities for the disadvantaged in two ways: people
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of modest means are able to buy stuff at lower costs,
while non-profit organisations use the proceeds for activities targeted at the disadvantaged and vulnerable.

GOD HÄLSA OCH
VÄLBEFINNANDE

ENSURING HEALTHY
LIVES AND PROMOTING
WELL-BEING FOR ALL AT
ALL AGES.

Human Bridge collects phased-out but functional medical
equipment, such as incubators
and surgical instruments, which are reconditioned, tested,
and supplemented by manuals. By delivering this material to some 25 countries, hospitals are equipped and
access to close and safe care increases. Clothing, shoes,
toys and assistive devices are sent to refugee camps to
help people and facilitate their everyday lives. This means
a somewhat more tolerable life in a difficult situation.

HÅLLBAR INDUSTRI,
INNOVATIONER OCH
INFRASTRUKTUR

Human Bridge’s social activities in Sweden provide
long-term unemployed, new
arrivals and other groups the
opportunity to get a foothold in the labour market. It
is also an opportunity for togetherness and financial
security and reduces social exclusion and inequality.
Aid is awarded to female students at universities in
Ethiopia. This prevents them from earning a living in
other risky ways and allows them to access education
on the same terms as male students. By providing an
organisation in Mozambique with soccer equipment,
girls are given the opportunity to play football. This
not only provides an opportunity for the girls to play
soccer, previously reserved for boys, but it also raises
their awareness of their rights and the equality they
are entitled to.
By redeploying resources through delivery of materials and equipment from Sweden, more countries are
given access to necessary features and materials, allowing standards to be raised.

HÅLLBAR
KONSUMTION OCH
PRODUKTION

ENSURING SUSTAINABLE
CONSUMPTION AND PRODUCTION PATTERNS.

Reusing manufactured products
and extending their lifespan
saves the earth’s resources.
Human Bridge collects used material, most of which are textiles – and contributes to the
fact that this material primarily is reused for its original
purpose. Thanks to the work, the importance of reusing
instead of going for new production, and the awareness
of environmental impacts, is emphasised.

STRENGTHENING THE
MEANS OF IMPLEMENTATION AND REVITALISING
THE GLOBAL PARTNERSHIP FOR SUSTAINABLE DEVELOPMENT.
In Sweden, Human Bridge contributes to knowledge of the
potential and benefits of reusing and creates conditions
to act from a sustainability perspective by redeploying resources. Through clear agreements with recipient partners
who, to a certain extent, contribute to the cost recovery of
aid deliveries, conditions for dialogue on equal terms are
created. This ensures that the right equipment/material
ends up in the right place, and reduces the risk of unnecessary shipping, etc.
Human Bridge interacts with county councils, hospitals, municipalities and companies in Sweden. Through thousands of
collection vessels, the importance of taking care of materials
for reuse is communicated to the public, while the drop off of
materials is facilitated. In other countries, Human Bridge interacts with authorities, health ministries, institutions and local
organisations in implementing aid and development projects.

BUILDING RESILIENT
INFRASTRUCTURE, PROMOTING INCLUSIVE AND
SUSTAINABLE INDUSTRIALISATION AND FOSTERING INNOVATION.

Human Bridge is building infrastructure by equipping hospitals and clinics. Functional
health care is often essential to keeping qualified staff from
leaving their country. By training medical technicians, chan-
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COLLABORATION FOR
PEOPLE AND THE
ENVIRONMENT
Collaboration with companies, municipalities, county
councils and organisations is a prerequisite for the
activities of Human Bridge. Collaboration may take
many different forms and may involve aid in the form
of either financial or material donations. Or both.

HOSPITALS AND COUNTY COUNCILS

Human Bridge has agreements with several hospitals and county councils in Sweden, requiring all
phased-out equipment to go to our activities. Even
in cases where there is no agreement, deliveries of
phased-out equipment can be made.

Exampels of collaborations with hospitals and
county councils:
Västra Götalandsregionen
Karolinska Universitetssjukhuset
Landstinget Uppsala Län
Region Norrbotten
Hallands Läns Landsting
Flertal av Skånes sjukhus och kommuner

COMPANIES

There are a number of collaborations with, for example, clothing chains as well as companies selling
supplies to the healthcare sector in Sweden where,
for example, complaint items and remaining stocks
are delivered to Human Bridge. Based on agreements
on how the donations may be used, we make sure
that clothing is reused or recycled and that the material enables aid shipments of medical equipment as
well as clothing and footwear.

Exampels of collaborations with companies:
Stadium
Gekås
Gina Tricot
Peak Performance
Attends
VWR

MUNICIPALITIES, WASTE AND HOUSING
COMPANIES

Human Bridge’s textile collection (collection of
clothing, footwear and accessories) takes place
mainly through more than 2,400 collection containers
(boxes and containers) in Sweden in collaboration
with municipal waste companies and private housing
companies. There are also collaborations with municipalities on the sorting of textiles.

Exampels of collaborations with municipalities and
waste companies:
VafabMiljö Kommunalförbund
SÖRAB (Söderhalls Renhållningsverk Aktiebolag)
SRV (Södertörn Renhållningsverk)
Vallentuna kommun
Högsby kommun
Kretslopp och Vatten Göteborg
KSRR (Kalmarsundsregionens renhållningsverk)
LRV (Lunds renhållningsverk)
Gästrike återvinnare
ÖGRAB (Östra Göinge Renhållnings AB)
Hässleholm Miljö
VIVAB (Vatten och Miljö i Väst AB)
Jönköpings Kommun
Exampels of collaborations with housing companies:
Vätterhem, Jönköping
Bostads AB Poseidon, Göteborg
Bostadsbolaget, Göteborg
Bostads AB Mimer, Västerås
Svenska Bostäder, Stockholm
Lunds kommunala fastigheter

ORGANISATIONS

Projects and shipments can be carried out with organisations in Sweden.

Exampels of collaborations with organisations:
Läkarmissionen
Erikshjälpen

THANK YOU FOR JOINING AND CONTRIBUTING TO OUR WORK
TOGETHER WITH ALL OUR OTHER PARTNERS!

Annual report 2017 /32

CONTACT HUMAN BRIDGE
Org.nr: 802477-8238
Addres: Bergmossevägen 8,
574 53 Holsbybrunn, Sweden
Tel: +46 383-46 74 70
Email: info@humanbridge.se
www.humanbridge.se
Swish: 900 41 85
Pg: 90 04 18-5, Bg: 900-4185

